Engagement at Blocket
When Covid-19 struck and all of Blocket's employees, so-called Blocketeers, had to go from
working in the office to working from home overnight, we quickly identified a number of areas
in which it was important for us to ace in order to maintain a high level of engagement.
These areas were; a sense of belonging, information sharing, well-being, leadership, and the
feeling of having fun together.
All leaders at Blocket therefore created this toolbox filled with tools that we use in our work to
maintain high engagement. By Blocketeers, for Blocketeers.
But why stop there? Blocket’s purpose is to contribute to a sustainable world with loads of
opportunities - for everyone. By sharing this toolbox, our hope is to provide opportunities for
sustainable and engaging leadership, and high engagement for more people.
When the public health authorities in Sweden issued the recommendation for continued work
from home after the summer, we were many Blocketeers who were disappointed. We miss
each other, miss seeing each other without a screen in between, and miss our delicious
Friday “fika”. But, one of our values is "Take Responsibility", and this is why we continue

working from home, despite all the things we miss. In order to spread a positive vibe to each
other, we created a # in our internal channels that we call #wfhwins. This is where
Blocketeers contribute input on the positive effects of working from home, which has also
been added to our toolbox.
Diversity and inclusion are super important for us at Blocket - therefore everything is written
in English so that even non-Swedish-speaking Blocketeers can take part in all content.
Hope this toolbox can be as useful to you as it is to us.
Sincerely,
All Blocketeers through Pernilla Nissler, CEO
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